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Try something diff erent
Ian Dundas, 
our Scottish 
Councillor talks 
about alternative 
competition 
formats.
If your normal club races are becoming 
a bit dull and the results are following 
a set pecking order then it may be time 
for you to try something different which 
just might inject enthusiasm to skippers 
as well as being a bit of fun.

Several clubs and some districts 
have had great success by including 
alternative race days in their calendar. 
These include

• Team Racing
• Endurance Racing
• Pursuit Racing

These can be set up as a club event or 
can be organised as an inter club event 
or even an inter district event. There 
are several ways to run these events 
depending on your circumstance. To 
help clubs get started, it is intended 
to post examples of the rules from 
existing club events in the Race 
Management section of the MYA 
Knowledge Base but in the meantime 
here are some ideas to get you started. 

Team Racing

This is the most popular form of 
alternative racing and can be run using 
the rules and scoring that is laid out in 
Appendix D of the RRS. Several teams 
race against each other in a series. 
The set team size for team racing is 
normally 3 boats but team size can be 
set at anything up to 6 boats. Different 
coloured ribbon can be attached to 
mast heads to identify teams on 
 the water. 

Boats score their fi nishing position 
and an individual race is won by the 
team with the lowest combined score. 
A team with a winning boat and a 5th 
and 6th = 12 would lose to the other 
team’s 2nd, 3rd and 4th = 9.  A point 
is gained for a race win and _ point for 
a draw and, after all teams have raced 
each other, the team with the lowest 
score wins. 

Very tactical racing
Team Racing can be very tactical 
and calls for good teamwork and 
communication between team 
members. A leading boat may alter its 
route away from the fi nish line or at a 
mark in order to hold back boats from 
the opposing team and allow a better 
fi nishing position for his own team 
members. This of course must be done 
in strict accordance with the Racing 
Rules and Team Racing is excellent 
to allow skippers to gain a better 
knowledge of the rules.

On the Saturday evening at last 
years IOM Ranking event at Fleetwood 
an impromptu Team Race was 
organised using 6 R/C Lasers supplied 
by local members. This was a great 
success, a lot of fun and helped 
competitors from around the country 
to get to know each other outside the 
formal racing. 

Birkenhead 
introduced a novel 
form of team 
racing.
Birkenhead club have developed 
a novel form of team racing which 
has proven to be great fun and has 

improved communication between 
members.

Participating skippers are seeded 
into Expert, Intermediate and Beginner 
categories. The beginners are made 
Team Captains and they in turn 
draw their team members out of the 
intermediate and expert pot. Normally 
there are 4 teams of 4 skippers but this 
can vary depending on how many show 
up on the day. All the teams initially 
take part in 5 Fleet Races and the 
fi nishing positions are recorded. After 
the fl eet racing stage the winning team 
has the privilege to select its opponent 
from the three other teams for a best of 
3 knockout while the other two teams 
also have a best of 3 knockout. The 
winners of each of these knockouts go 
forward to a best of 3 fi nal. 

Beginners as 
team captains
Selecting beginners as team captains 
may seem strange but it gets new 
members directly involved and 
encourages expert skippers to pass 
on some of their tuning and tactical 
experience. 

Team Racing 
in North East 
Scotland
Another form of team racing has been 
developed as a result of the North East 
Scotland v South West England annual 
challenge event. Due to the long travel 
involved with this event the visiting 
team is often much smaller than the 
home team. 

The event is run and scored under 
the normal fl eet racing format but 
instead of recognising individual 
skippers’ scores an average team score 
is calculated taking all team members’ 
scores into account. In this way it is not 
only the front of the fl eet that counts 
but the back markers make an equal 
contribution to the result. In the case 
of the NE/SW event which is run over 
2 days there is opportunity for the 
team that is trailing after the fi rst day to 
make a comeback on the second day. 

Team Racing

Team racing gets underway 
Photo: Claire Connor
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Endurance Racing 
the Scottish Fastnet
This type of event takes the form of a 
long distance or a long duration race 
and tests boat reliability and skipper 
stamina.

A good example of this is the annual 
Scottish Fastnet Race run by the 
Brechin Club.  The Fastnet Race is an 
endurance event open to all classes 
with a series of 5 races of 30 minutes 
each run over the day. Each skipper 
picks up a token after completing a 
lap of the course. After 30 minutes a 
sound signal hails the end of the race 
and skippers duly cash in their lap 
tokens with the race scorer. Handicaps 
are then applied to adjust for different 
classes of boat and in order to 
encourage participation from older 
boats, a further adjustment is made 
to take into account the age of each 
hull design. The boat with the highest 
number of laps (adjusted for class and 
age) wins the Fastnet Shield.

The event is popular and brings out 
a real mix of different yachts from RA to 
Laser and has been won over the years 
by many different classes. Skippers 
are encouraged to team up with others 
to form Teams. Like the team racing 
above this helps new members to pick 
up tips from the more experienced 
skippers.

The level of class handicaps and age 
allowance has evolved over the years

by taking account of experience 
gained each year. As the pond at 
Brechin is relatively small the winning 
boat can end up sailing between 60 
and 80 laps.

Fleetwood’s 
Round the 
World race
Another famous 
endurance race from 
the past is the Round 
the World Race that 
was run by Fleetwood 
Club. This event was modelled on the 
Whitbread Round the World Race and 
was sailed on the big lake at Fleetwood 
and in the fi rst race there were 28 
RA’s entered. Each boat required 
two skippers stationed at either side 
of the lake to sail the boat round the 
long course. Legs were set similar to 
the Whitbread event and scoring also 
followed the Round the World system.

The ultimate endurance race 
however must be the 24 hour race 
which has been run in the past but not 
recently. This was modelled on the 
famous East Lancashire Yacht Club 
event for Enterprise and GP14 dinghies.

Pursuit Racing
For this type of event which is sailed 
around a fi xed course, boats are given 
start times according to their class and/
or the experience of the skipper. The 
intention is to start the slowest boats 
fi rst followed progressively by faster 
boats/skippers. The challenge for 
the slower boats is to reach the fi nish 
before they are overtaken by the 
faster boats. 

A good indication of getting the 
start times correct is when the fast 
and slow boats head to the fi nish line 
together.  Like most handicap systems 
involving a time advantage there is 

a need constantly to 
review the results and 
make adjustments to 
the starting advantage 
to take account of the 
evolution of a boat or a 
skipper’s performance.

Summary
All of the above alternatives to the 
normal race format are great fun and 
can reinject enthusiasm amongst 
club members.

They are not diffi cult to run and you 
should be ready to adjust the format 
or rules to suit your own particular 
requirements. If you are not sure 
then don’t hesitate to contact MYA 
clubs that you know are doing Team, 
Endurance or Pursuit racing - they will 
be very pleased to help.
With many thanks to Ian Dundas and 
contributions from Brad Gibson and 
Derek Priestley

involving a time advantage there is 

A mixed fl eet competing in the 
Scottish Fastnet Race which is 

open to all classes.  
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