
Feature

16 mya-uk.org.uk

Alfie Hart filmed the IOM World 
Championships at West Kirby this year, and 
we met up with him as he set up to film the 
Centenary Event at the Round Pond.  
What follows is a snapshot of a good 
professional at work.

What sort of 
kit do you use at 
shoot like this ?
A smallish professional CANON 
HDV camera which at about 
8lb (4-5kg) can be hand held for 
close-in detailed work, or mounted 
on a substantial tripod. Mine has 
a 72 mm Canon lens which gives 
excellent depth of field in the long 
shots which I find essential to give 
context to the action – you can 
see the background clearly with 
this sort of lens. Actually I carry two 
identical cameras, because if one goes 
down then the other is at hand. It’s a 
matter of security on a shoot.

And what is your 
recording medium?
I use 60 minute mini-dv tapes. On a 
one-day shoot I would expect to be 
on site for the whole day but actually 
only shooting for about three of those. 
Generally I work to an 8:1 ratio between 
recorded tape and the finished film. 
That means a 20 minute film would 
be made from about 160 minutes of 
shooting – a bit less than three hours.

How about sound 
recording
Well, I like to splice interviews in with 
the event footage to tell the story, and I 
find that the best way is to use a radio 
microphone, which sends wirelessly to 
the camera and will give me a range of 
about 200 metres if I need it. A small 
clip-on mike is more comfortable for 
the interviewee than having to focus 
on a big hand held, and I find that the 

people I talk to are more relaxed that 
way. My kit has a range of frequencies 
which I can use if I need them, so that 
there is no clash with other film makers 
or interference from event radio.

Alfie Hart in the blue shirt, 
records an interview with Peter Stollery at the  
IOM Worlds. 
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How do you go 
about planning,  
say, a one day  
shoot like the 
Centenary Event?
I will talk to the organisers before-hand 
so that I have a good idea of the type of 
film they are looking for me to produce. 
They will also tell me if they are 
expecting a visiting dignitary, as was 
the case at the IOM Worlds. I have to 
be ready and like to have time prepare 
some background. My work is more 
akin to that of a photo- journalist than 
a photographer. In the industry I am a 
Video-Journalist.

 For an event such as the Centenary 
I need to talk to specialists as the film 
I’m producing is more like an historical 
documentary of the MYA. By using 
interviews with skippers and designers 
I can get across a good deal of what 
is going on without having to do any 

narration. For a lot of the film I prefer 
to set a mood, using music rather than 
commentary. I will have a list of likely 
interviewees in advance – they can be 
warned - and so I have a rough plan for 

the day. Of course it may change 
a lot if the weather changes.

So here you  
are on site.  
What’s next?
I need bulk, safe, wide screen 
shots to set the location and I 
will make sure that those are 
done early, depending on the 
weather. Strong sunshine is 
best for these, but less good 
for interviews. Strong sunlight 
can produce harsh shadows in 

faces – and we want to see the detail. 
It’s much better to shoot interviews in 
slightly overcast conditions. I make it a 
point never to do two interviews from 
the same position – by moving around 
and providing different backgrounds 
I can make the event site seem much 
bigger and more interesting.

Where, for example, lots of boats 
are on display, I like to get stock shots 
of them all. Again this gives me the 
security of knowing that I can cut-
in a clip of a particular boat if the 
interviewee refers to it. Of course I will 
spend most of the day moving about 
the site and filming the action but the 
security of having stock shots in hand 
is vital.

When does the 
editing begin?
Editing starts ‘in my head’ as I go about 
the day. It must, because it is essential 
to have continuity. Already ideas are 
forming in my mind. I work, as I have 
said, as a video journalist and I work 
alone so that I can control the whole 
creative process – I guess that’s the 
artist part of me. 

When I’m filming at a week long 
event I would expect to produce a five 
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minute film each day. I capture the 
footage chronologically throughout the 
day and once the filming has finished 
I can begin the edit. The edit does not 
need to be polished and for me it is 
more important to get the film finished 
quickly. A daily film is simply an 
overview of the day’s events, and I can 
do a short clip like this ready to put on 
the internet in about two-three hours. 
The process of putting a film on the 
internet will also take two-three hours 
with compressions and uploading, 
depending on the length of the clip and 
the speed of the internet. At the IOM 
worlds my day would normally finish 
at 2-4am so as you can see, not much 
sleep is available at a one week event! 

What about music 
– do you use the 
Classics?
No. All of my music is from unsigned 
recordings by friends and small bands 
which can provide me with rocky/
electric/mellow sounds when I need 
them, and folksy music when it suits 
the action. I have many friends in the 
music business and a library of 600 or 
700 tracks. I listen to these songs when 
capturing the footage I find it helps me 
to choose the right track for the edit. 

Alfie, very many 
thanks for talking 
to us. Just to finish 
with, would you 
like to tell us a little 
about yourself?
Sure. I work almost entirely in wind 
based watersports. I’ve always been a 
keen dinghy and yacht sailor and have 
now been windsurfing for nearly 20 
years (he is fanatical, Ed.) and that sport 
has taken me all over the world. I spent 
ten years as an amateur film maker 

before turning professional and now I 
can combine both my hobbies to make 
a living. I have always been interesting 
in model yachting since becoming a 
professional film maker because filming 
model yachting is the easiest wind 
sport to get in close and to see all the 
action.

Alfie Hart runs Aelous Productions, 
and can be contacted at alfie.hart@
talk21.com. He is UK based and happy 
to travel to model yachting events 
across the country. Alfie recently 
completed the film of the 2011 IOM 
World Championships which will be 
available through the MYA, and is in 
the process of producing a film of the 
Centenary Event held at the Round 
Pond in September 2011. 

Here he concentrates on the detail 
of a classic model for his film of the 

MYA Centenary Event.  
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